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Community Outreach Report (COR) 
Direct your service toward the COR issues in your community!

 

A Community Outreach Report (COR) is a tool for CKI clubs to identify the needs in a 
community and identify how your club might contribute toward meeting them through 
sustainable service projects. Sustainable service projects are recurring (bi-weekly, 
monthly or yearly) and address the root issues of an issue. For example, a community 
garden can be made into a sustainable service project through the initiation stage as 
well as the maintenance of the garden.  

This report focuses on the members of the community, including its citizens and existing 
agencies/organizations, through data collection and interviews with community 
leaders. It provides a framework for developing services and solutions to help clubs 
develop deep connections with the service they are performing. As temporary 
members of our collegiate communities, it is important to foster long-term relationships 
among CKI and local service organizations. For the sustainability of these service 
projects, more than one officer/member of a club should contribute to the club’s COR. 

Step 1: Collect Local/Regional Data 

Quantitative Data Collection 

Statistics will give you an idea of your community’s issues, but the numbers don’t paint 
the entire picture. People have substantial issues that cannot be quantified. It is 
important to also collect qualitative data through interviews with community leaders 
and other qualitative data collection.   

How to find existing data: 

● World Bank Group - International Development, Poverty & Sustainability   
● U.S. Public Health Data  
● State Data Center Program (U.S. Census) 
● Statistics Canada   
● Eurostat 
● Other Sources: 

○ Local libraries 
○ National statistics bureaus 
○ National public health Organizations 
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Qualitative Data Collection 

Community characteristics, in conjunction with raw numbers and statistics, will provide 
more context about the gaps in your community and whether these needs are 
perceived or a reality. This analysis will allow your sustainable service project to make a 
greater impact.  

Consider the CKI Service Initiatives:  

● Childhood Development  
○ Is childhood poverty prevalent in your area? 
○ What are the free child development resources in your area (ex. public 

libraries, parks, community gardens, etc.)?  
○ What are the children in your community lacking access to?  

● Mental Health  
○ Is your community prone to mental illness? 
○ Does your community have access to mental health support facilities? 

(ex. mental health hospitals, therapy centers) 
● Environmental Justice  

○ Are there manufacturers near residential communities?  
○ What are the local and state laws for recycling programs, if any? 
○ Where are the closest geographical landmarks (ex. mountains, rivers, 

lakes, beaches, desserts, etc.)? 
● Food Insecurity and Homelessness  

○ Is your community in a food desert? 
○ Does your community have access to a food bank/soup kitchen? 
○ Is there government-funded or low-income housing in your community? 

 

Other Qualitative Data Collection Methods: 

● Focus groups and surveys: Speak to community members about what they 
observe and experience. 

● Public forums and listening sessions: Participate in community gatherings such as 
town meetings to learn about perspectives on local issues. 
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Step 2: Create a Contact List 

Using the data you collected, brainstorm potential areas of focus for your community 
leader interviews. Then, use these examples of community resources and groups to start 
thinking about what community needs your club would like to address.  

● Government/political representatives 
● Youth service organizations 
● Women’s centers/service organizations 
● Refugee/immigrant centers/services 
● Senior centers/veterans’ groups 
● Disability rights organizations 
● Homelessness/food insecurity organizations  
● Criminal justice reform organizations 
● Anti-discrimination/anti-racist organizations 
● Educational organizations  
● Health organizations 
● Legal organizations  
● LGBTQ+ organizations/services 
● Family services organizations 
● Community centers 
● Environmental justice organizations 
● Mental health services/organizations 

 

Some of these example organizations might not exist in your community. Also, you may 
be familiar with a different community resource through social media or other media 
coverage.  

Make a list of at least five community leaders to interview. By picking multiple options, 
you will maximize your chances of scheduling an interview successfully. Diversity is also 
key so different perspectives are considered.  

Step 3: Schedule and Conduct Interviews   

Determine which team members will contact each person/organization. You could ask 
questions by email, over the phone, over video chat or in-person. When an interview 
ends, feel free to ask for and offer contact information for potential follow-up and 
community partnerships.  

Below are some sample scripts and questions to guide you. This information is not all 
inclusive; feel free to create your own questions!  
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Introducing yourself:   

Hello, my name is [Name], and I am a member of the Circle K International club at 
[College/University]. Circle K International (CKI) is the world’s largest student-led service 
organization for college students that is committed to changing the world through 
service. Our club is very active in the community, but we want to develop a stronger 
relationship with the service we do. We are gathering information on our community’s 
needs and how we can center our service toward those needs. Would you be 
available to schedule an interview by email, phone or video conference (i.e., Zoom)?  

I look forward to your response! 

Interview Tips & Tricks: 

● If you are conducting your interview over the phone, via video chat or in-
person, send the interviewee a list of the questions ahead of time.  

● Take detailed notes, either on a notepad, voice recorder or a laptop. You can 
ask to record the Zoom call for future marketing for your club.  

● The interview should be informal and relaxing. Find out about the person, his or 
her history with the organization, and the organization’s key services/projects 
before beginning the interview.  

● Exchange contact information afterward for a potential follow-up/community 
partnership.  

   

Potential questions:   

● How would you describe the history and makeup of our community? 
● What are some issues that people in our community care about? 
● What are some unmet needs of our community? What should we be most 

concerned about?  
● What is currently being done to address those needs?  
● What barriers are preventing these needs from being addressed? 
● If you were provided with unlimited funding, how would you allocate that 

funding to improve our community? 
● How do you see our collegiate service organization getting involved in improving 

the community?  
● Which organizations or groups do you feel are working to improve our 

community? Who would you recommend that we talk to about what we can do 
to help the community? 

● Do you have any questions, comments or final thoughts? 
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Follow-Up Email:   

[Name], thank you for your time and for sharing your expertise with me. I’d like to 
exchange contact information so that I can follow up with you in the future. If you 
think of any ways that our CKI club can get involved with your work, please contact 
me. Our club meets on [Date & Time] at [Location]. We’d love you to join us sometime 
to speak with our club about the work that you do.   

Step 4: Action Steps 

Collecting qualitative and quantitative data about your community does little good if 
you don’t use the information. After completing Steps 1 through 3, make time for a 
debriefing session with your club/committee.  

Brainstorming Session: 

Collect input from your members and discuss ideas for potential new service projects, 
fundraisers, partnerships and sponsorships. Your club’s committee could discuss its 
findings on their own or give a presentation to the club for a group brainstorming 
session as a club meeting activity. Consider asking these questions: 

1. What are the greatest areas of concern in your community? 
2. What projects can CKI plan to support the community efforts? 
3. Does the club have the interest and financial means to pursue new projects?  
4. Are there any current projects the club does that can be expanded on?  
5. How do we, as temporary community members, fit in the current community 

efforts?  
6.  
7. Are there any resources available for more education on the found issues? (Ex. 

Service Initiatives from Circle K International) 

Action Plan: 

An action plan is an important step to ensure that your club is prepared to start 
investing in its community. An action plan can be created with counsel from the club 
brainstorming session or on the committee’s own accord.  

Choose the key findings you want your club’s service project(s) to focus on. These key 
findings can break down larger, abstract issues into understandable points and can 
relate to one of the CKI Service Initiatives.  

Decide an intended response. This should be an action step with context about how 
the action will support the community’s existing efforts. This response will help guide the 
sustainable service that your club plans to implement within your community. 
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Brainstorm a proposed timeline. Remember, a sustainable service project occurs more 
than once, and there does not need to be a specific “end date” to your project. A 
timeline will help keep the action plan more organized.  

Determine the person(s) responsible for planning the project. Any officer, committee or 
member can contribute. 

Finally, include notes with other action steps to further your involvement with the issue, 
like a social media campaign or partnering with another branch of the Kiwanis Family.  

 

Example: 

Key Finding(s) Response 
Proposed 

Timeline 
Person(s) 

Responsible Notes 

Community in food 
desert (Food Insecurity) 

Create food/supply donation 
bins to donate at food pantry 

Begin in 
March Club service chair Create stretch 

donation goals 

Homes of community 
members are falling into 

disrepair 
(Homelessness) 

Establish home renovation or 
cleaning program to uplift 

community morale 
November Club VP of service 

Partner with 
sponsoring Kiwanis 

club to provide 
professional 

contractor help 

High rates of domestic 
violence (Mental 

Health) 

Partner with local shelter for 
drive of essential items June/July Service 

Committee 

Pair with social 
media campaign on 

how to spot 
domestic violence  

Lack of books in 
children’s homes 

(Childhood 
Development) 

Create or support library on 
wheels program 

Begin in 
August Club members  

Partner with local K-
Kids and Builders 

Club 

Manufacturer dumping 
pollutants in body of 

water 

(Environmental Justice) 

Organize river clean-up 
program that cleans river 

regularly 
May Club service chair 

Join local peaceful 
protests and/or 
petition signing 

campaigns 
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Step 5: Documentation  

Tracking Service Hours 

Throughout this planning process, remember that any hours toward planning service 
projects can count as administrative service hours. Members can report up to 100 
administrative hours per service year. Therefore, hours spent creating this report, 
scheduling and conducting community leader interviews and documenting this project 
in a program handbook should all be tracked and reported. 

Create a Program Handbook: 

Documenting the efforts made by your club is an important step in smoothing out the 
transition of the efforts from year to year. Additionally, documenting the results of your 
efforts will help future CKI leaders make improvements as the sustainable service lasts 
longer than one to two years.  

To document your club’s efforts, consider creating a program handbook with the 
following information to be updated monthly or yearly: 

● Club mission statement 
● Projects 

○ Title 
○ Date 
○ Location 
○ Intended Impact 

● Accomplishments to date 
● Intention of the Community Outreach Report 
● Summary of data collected from club’s COR 
● Scope/audience served/will serve 
● History/demographics of the community  
● Maps showing areas of high need 
● Contact list of former/potential community partnerships 
● Future goals and potential ideas 
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Getting Feedback 

One way to ensure your project is sustainable and fits the interests of your membership is 
to ask for feedback. Open a conversation during a club meeting or send an event 
report form to your members to track how the project goes and what can be 
improved. Make sure to ask questions like: 

● Did you enjoy this service project? 
● What would you change to make the project more successful? 
● How accessible was this project to you and those around you? 
● Are there any campus and/or community organizations that you think we could 

work with in the future? 
● Do you feel like this project addresses specific community needs? 
● What part(s) of the project did not work or weren’t effective? Should these 

part(s) be improved upon or removed entirely? 
 

Step 6: Thinking Long Term 

Sustainable service projects are only effective when they are well-maintained with a 
long-term vision and a purposeful set of goals. Additionally, sustainable service project 
planning allows us to hold a greater responsibility in our community and face the 
realities of being a temporary member of our college towns/cities. In addition to the 
program handbook, here are a few other strategies to ensure that your service project 
stays sustainable and creates a lasting impact in your community: 

● Partnering with local Kiwanis club(s). 
● Establishing this project as your club’s signature project to create an identity and 

expectation for CKI on your college campus. 
● Implementing the existing project in club officer training and/or the club 

committee system. 
● Working directly with your school. 
● Applying for the Tomorrow Fund grant or other service project grants to help 

cover any necessary expenses. 
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